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2003 Elections 
 
A new BSF Executive Team was elected into office on March 8, 2003: 
 
Algernon Cargill – President 
Loretta Parris – First Vice President 
Wentworth Musgrove - Second Vice President 
Al Dillette – Secretary 
Stella Knowles – Assistant Secretary 
Bruce Knowles – Treasurer 
 
The new Executive Team’s single-minded focus during the election period and subsequently is to ensure 
that every athlete in the Federation is represented and opportunities created for others to join.  The 
Election promise was to also create stronger relationships with our various publics, improve the image 
and profile of our Federation, and ensure through this and also via the synergies and linkages developed, 
more opportunities were created for our athletes. A key phrase used throughout the election process and 
immediately afterwards was and still is: Swimmers/Athletes first, Federation Second, and Parents 
Third! 
  
The changeover from the former administration to the new team was anything but easy. As of now, all 
of the BSF files, inclusive of financial records, membership and records applications/results, a website 
created for the Federation have not been turned over to the new team and we’ve had to create everything 
from scratch. There is a silver lining as we now have a dynamic website that is managed by volunteer 
parents, have produced audited financial statements prepared by Gomez and Gomez, and have spent 
many hours re-creating the records files and have updated all Long Course and Short Course records and 
these are posted on the website. We’ve also re-introduced providing swimmers with certificates – a 
tangible acknowledgement when they have broken a BSF record. 
 
Focus 
 
Keeping the promise echoed throughout the campaign, the first order of business was to establish 
stronger linkages with our various publics and one of the first and I think most significant 
accomplishments was to obtain unrestricted access for all registered coaches to the Betty Kelly-Kenning 
Aquatic Center (BKKAC) facilities. We negotiated this agreement with the Minister of Youth Sports, 
and Culture, and he not only agreed to provide keys to the facilities to the Federation, but also provided 
the BSF with an office, including all utilities, for our exclusive use.  
 
Another important achievement through our relationship with the Government that we were able to 
finalize was funding for our elite athletes to prepare for the 2004 Olympics. We secured funding for a 
record 5 swimmers to train and prepare for these games and again thank the Minister for his continued 
generosity to our sport. 
 
Under the previous administration, it was common practice and policy for swimmers to pay a minimum 
of $400 to represent the Bahamas on National Teams, even though the BSF had adequate funds to 
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contribute 100% to these trips. Keeping to our election promise that if the BSF could afford to, we 
would never ask a swimmer to pay to represent the Bahamas, and even if we did ask, if a swimmer could 
not afford to pay, or refused to pay, we would never deny him/her the opportunity to represent his/her 
country after working so hard to achieve these results.  The former administration’s policy was repealed 
and we immediately negotiated with the Government larger funding for our Athletes to represent The 
Bahamas at CARIFTA and International meets. 
 
Proving the strength of our partnership, Minister Wisdom provided the Federation with continued 
support over the past 3 years. This support extended to his ministry providing a chartered Bahamasair 
Jet to travel to the 2003 Carifta Games in Kingston, Jamaica, apparel for our swimmers and funding. 
The Bahamas hosted Carifta in 2004 and his ministry also provided the Federation with a $50,000 cash 
donation, and additional equipment costing more than $30,000 for these games. We traveled to Carifta 
in Curacao and CCCAN in the Dominican Republic in 2005 and his ministry provided the Federation 
with chartered Bahamasair planes to attend these games.  
 
Additionally, we developed a natural working relationship with the government to ensure that swimmers 
were not denied opportunities to use the BKKAC during the Christmas seasons when the foreign college 
teams also lease the facilities. Wentworth Musgrove, Andy Knowles and I met with the Government 
throughout our term and have been able to ensure that a schedule satisfactory to your Federation was 
developed and kept. 
 
We also highlight the support of Kevin Colebrooke, Manager of the BKKAC to the Federation and the 
excellent job he is doing in maintaining the facilities. 
 
In preparation for the 2005 Olympic Games, we partnered with the BAAA, and networked with a Lyford 
Cay resident to provide a 2 week training camp for our swimmers and coaches in Germany. We are 
indebted to this resident for her generosity and significant gifts to our Federation. 
 
We also partnered with Pepsi Bahamas Ltd and were able to negotiate a 1 year contract for AquaFina 
Water to all National Team Members in New Providence and Grand Bahama.  The value of this 
contract/gift was more than $30,000 over the one year period and while it was not renewed due to 
budget constraints, we are nonetheless very appreciative. 
 
We partnered with Texaco Bahamas Ltd in preparation for the 2004 Olympic Games and through its 
marketing programme, received cash gifts of more than $15,000 for our Federation. Texaco has also 
been a consistent sponsor of our programme and provides its Tent free of charge to all BSF sponsored 
swim meets. 
 
Paradise Fisheries Ltd and Vision Photographers also joined our Federation as sponsors. Paradise 
provided significant gifts for our Carifta Teams and Vision provided reliable Camera and Videography 
for most of our Sanctioned Meets and Carifta 2004. 
 
Royal Bank of Canada was also retained as our premier sponsor and continues to sponsor our National 
Championships. 
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The help and support from Parents has also been overwhelming and was most evident during the 2004 
CARIFTA Games. There are many persons who contributed to the success of the 2004 Carifta Games 
and any attempt to call names will result in me forgetting someone – so I won’ t run this risk, but on 
behalf of the Federation, again sincerely thank everyone for their contribution to what many have termed 
as the best Carifta Games ever! 
  
Public Relations 
 
We appointed a volunteer Public Relations Director and she has been hard at work from day 0 – 
ensuring that the Federation was not left out of the media and parents were kept aware of all 
developments – either through the website, direct telephone calls, and/or local media. 
 
One of the first things we had to do to prepare for an active Public Relations Director was to continue 
our focus of revamping the Federation. Specifically, we had to create a new logo for the Federation (did 
not receive the artwork and/or logo from the previous administration) and this logo has been promoted 
as the single identifier/brand for our Federation. It is prominently displayed on all of our Marketing 
Merchandise, Stationery, website etc. It is unique as it uses our vibrant national colours, Aquamarine, 
Black, and Gold and identifies not only our Federation, but our country. 
 
Our partnership with Vision Photography also yielded excellent Public Relations results for the 2004 
Carifta Games. The Games were well branded through a unique logo that was developed, by our creative 
contributors, Vision Photography and Creative Edge Advertising Agency. A website linked to the BSF’s 
website was also developed, and information was updated and shared to all stakeholders and interested 
public members about these games. Vision also developed the BSF Website – free. A new site had to be 
developed as the former administration refused to provide the BSF with the site access, claiming it was a 
private undertaking (even though the information posted all related to the Federation.) 
 
Membership 
 
Swimmer Membership has grown each year as well as the number of registered clubs and paid BSF 
members.  
 
A summary is as follows: 
 
 Swimmer 

Registrations 
BSF Clubs BSF Paid Members 

2003 342        6 *  
2004 387        7            92 
2005 478        9              152 

·  Cannot confirm as information was not received from former administration post elections. 
 

The new and renewed BSF clubs registered are the Lyford Cay Serpents, Swift Swimming and the 
Abaco Swim Club. Team Piranha did not renew its membership in 2005. 
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International and Local Competitions 
 
The following table shows The Bahamas’  representation in international championships and medals 
won/best performances. 
 
 
2003 Number Gold Medals Silver  Bronze Total 
CARIFTA 30 18 7 10 35 
CCCAN 11  1 2 3 
WORLDS 1 - - - - 
PAN AM  6 - - - - 
WORLD UNIV. 3 - - 1 1 
 
Although we did not win any medals at the Pan Am Games, Jeremy Knowles qualified for the finals in 
several events, set national records, several Olympic Qualifying times, and also placed 4th in the 400 IM 
and 200 Fly with a new National Record time. Chris Vythoulkas also qualified for the 2004 Olympic 
Games in 2 events and set a national record in the 100 backstroke. 
 
The Federation was pleased to be able to send 11 swimmers to CCCAN held in Mexico. The swimmers 
brought home three medals. There were no Bahamian swimmers represented at the previous CCCAN in 
2001.  
 
 The Bahamas placed third at the Carifta Games behind the winners Jamaica and second place Trinidad 
and Tobago. 
 
 
 
2004 Number Gold Medals Silver  Bronze Total 
CARIFTA 30 13 12 8 33 
CARIFTA W.P. 26 - 2  2 
CISC 25 10 9 11 30 
Olympics 4 - - - - 
 
 
 The Bahamas hosted the 2004 Carifta Games and placed second to Trinidad and Tobago. Water Polo 
was also introduced at these games and we entered a boys and girls team. Both teams won silver medals.  
The Carifta Games was also a FINA qualifying event and we included several open events for senior 
local and international swimmers attempting to qualify for the Olympic Games. 
 
Jeremy Knowles, Chris Vythoulkas, Nicholas Rees and Nikia Deveaux, our first female swimmer to 
qualify for the Olympic Games, represented The Bahamas at the 2004 Athens Games. All swimmers 
performed extremely well and Chris Vythoulkas also set a national record in the 100 backstroke. Jeremy 
Knowles swam 3 events and his finished 20th in the 200 Fly, the second highest finish by a Bahamian 
after Allan Murray’s 12th place in the 50 free at the 1996 Olympics. 
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2005 Number Gold Medals Silver  Bronze Total 
CARIFTA 30 24 20 21 65 
CARIFTA W.P. 13 - - - - 
CCCAN 15 1 3 4 8 
Worlds 2 - - - - 
 
 
The Bahamas tied Trinidad and Tobago and the French Antilles for the most Gold Medals won at 
Carifta and placed second overall in the points standing. At these championships, Alana Dillette won 10 
individual gold medals for The Bahamas, an outstanding performance and was declared the Most 
Outstanding Athlete at these championships. 
 
The 14 member CCCAN team also represented the Bahamas very well. The female swimmers brought 
home a total of 8 medals and many top eight finishes. Alana Dillette won the Bahamas first gold medal 
for the females. This representation paints a bright future for these athletes as they continue on in the 
sport.  
  
Chris Vythoulkas and Nikia Deveaux represented the Bahamas at the World Championships in Montreal 
and had outstanding performances. 
 
 
Our Bahamian Teams have been smartly represented at every National Championships, largely to an 
initiative to standardize Team Bahamas’  track suit, standardize the swim suit to represent the colours of 
the Bahamas, and ensure that our teams received BSF branded swimming merchandise and gifts as a 
result of achieving the distinction of making a National Team. 
 
 
National Championships 
 
The three National Championships hosted from 2003-2005 were the largest ever in recent memory. 
Royal Bank, our perennial sponsor, again was the premier sponsor of this meet and its brand was 
prominently displayed. 2003 and 2004 Championships were approved FINA qualifying events and 
several outstanding Olympic Qualifying Swims were registered at these championships. The BSF also 
introduced an improved and higher quality award medal and branding of these championships. Not only 
were a record number of swimmers registered in each successive year, the 2005 Championships saw a 
new national Champion club being crowned – SWIFT swimming won these championships over the 
perennial winner, Barracudas Swim Club. 
 
Local/Club Meets 
 
These are really the highlight of the year. At each meet, hundreds of swimmers attempt to improve their 
personal best times, qualify for our National Championships and international championships. The 
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Barracudas Swim Club, Dolphins Swimming Club, Sea Bees and Freeport Aquatics Club are recognized 
as exemplars in hosting regular high quality meets that provide avenues for our swimmers to perform. 
All other clubs are encouraged to host at least 1 local meet annually.   During the period 2003-2005, 10 
local meets were held each year.  A policy that was introduced in 2004 was to not host local meets in 
successive weekends to provide relief to volunteers. 
 
Water  Polo 
 
Thanks to the hard work of Chris Illing and Paul Double, we were able to introduce Water Polo into our 
programme in 2004. Both are experienced water polo players and coaches and have donated their time 
to the Federation to ensure that every registered athlete who wants to learn can do so, and The Bahamas 
fields teams in international competitions. The inaugural games were played at the 2004 Carifta Games 
in Nassau and the team also traveled to Curacao to represent The Bahamas at the 2005 Carifta Games. 
Regular practices are held at the BKKAC and any boy or girl wanting to learn can attend these practice 
sessions. This has undoubtedly been a positive experience for these athletes and we are also appreciative 
to the Government for its funding of this program, acquisition of equipment and providing travel 
expenses for our teams. 
 
BSF Rule Changes 
 
In accordance with the constitution and our election mandate, we sought to make the Federation more 
athletes friendly and reviewed the rule book to remove restrictive rules that appeared to be more punitive 
than rewarding or encouraging. The entire rule book was rewritten, and the restrictive or unfriendly rules 
removed. The result was that the content of the rule book was reduced by almost 33% is now viewed as 
more conducive to development of the sport. Equally as important, the changes were positively 
supported prior to being implemented and have resulted in a more swimmer friendly Federation. 
  
Over the next year, the BSF will convene a committee to review the constitution to ensure that it is not 
only aligned with the Rule Book, to ensure it too is not punitive and a new Federation structure, similar 
to that introduced in athletics and other sports, is developed and introduced. 
 
 
 
Training and Development 
 
Errol Clarke, Vice President of CCCAN, has been instrumental in the development of Certified 
Officials. He has facilitated two FINA sponsored clinics in Nassau in 2003 and 2004 for officials and 
during this period, certified more than 40 officials. Unfortunately, all are not active and we require 
continued support of parents and supporters wanting to learn more about the sport of swimming to be 
trained as officials. The process is a developmental one and our focus is to ensure that it’s as painless 
and un-intimidating as possible. 
 
 
We also add two new Bahamians to the FINA Referee list in 2005, Stella Mcphee and Hilary Bethel. 
Marguerite Knowles also became the first Bahamian to be added to the FINA list as a starter. She joins 
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Stella Mcphee in this distinction as Stella was the first female FINA referee. During the previous 
administration, there was only 1 FINA Referee and there did not appear to be any recommendations to 
add any additional and/or a starter.  
 
The short term focus will be to add more active and eligible Bahamians to the FINA list as Referee and 
Starters. 
 
Since Stella Mcphee’s appointment to the FINA list, she has also been instrumental in certifying more 
persons locally as Stroke and Turn Judges and is commended for her enthusiasm in undertaking this 
project. This project will continue as the pool of certified officials has to increase significantly 
exponentially to ensure that a small group of eager volunteers are not taxed excessively. 
 
We would like to see more than 1 Bahamian traveling internationally to represent The Bahamas at 
prestigious International Meets that require FINA certification and our development to this short term 
goal will continue. 
 
On a related subject, the BSF referred one disciplinary action case to FINA/CCCAN that resulted in a 
formal warning being issued to an individual and a council decision to deny membership to the 
individual. 
 
Special thanks to Frank Kerr for his unselfish commitment to the Federation. He has been available 
whenever required (which is every meet) to operate the Colorado console. During the next months, he 
will continue his hard work to develop the expertise of others on this equipment. 
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The Way Forward 
 
The Administration’s work has just started and despite the significant accomplishments and focus 
highlighted in this short report, there is a lot more to be done. Here are 16 of the short term goals, 
unranked: 
 

1. To increase the pool of Olympic Games eligible Athletes from 4 to at least 6. 
2. To win the CARIFTA Games Championship again. 
3. To have at least 10 active Clubs Registered in the Federation 
4. To partner with universities abroad to provide scholarships to all eligible swimmers and water 

polo players. 
5. To attract former senior swimmers to the Federation as coaches, administrators, and executives. 
6. To continue to fine-tune the BSF rules and amend the Constitution. 
7. To increase the number of eligible Bahamians on the FINA list as Referees to at least 6 and 

Starters to 3. 
8. To sponsor regular coaching development clinics for our coaches 
9. To change the image of swimming as an elitist sport and position it as the premier sport in The 

Bahamas. 
10. To partner with our Club System to offer scholarships to interested athletes wanting to swim 

competitively. 
11. To introduce Synchronized Swimming 
12. To have a staffed office that is open during normal business hours. 
13. To develop a stronger relationship with Corporate Bahamas in order to fund 100% of our 

National Teams 
14. To introduce on a consistent basis Open Water Swimming in the Federation. 
15. To increase our pool of certified officials to at least 100 and expand to include additional 

expertise in operating the Colorado Console and Hytek Programmes. 
16.  To establish swimming programmes on at least 2 additional Family Islands. 

 
 
There are many persons who contribute to the success of the program and I thank everyone for their 
continued support and ask them all for their continued support and shared vision. 
 
 
 
 
 
 
 


